
Storefront Steering Committee 

Job Description 

 

 

The East Scarborough Storefront is a leading organization in community development.  We 

are well known for striving to reach our vision, adhering to our values and acting intentionally, 

thoughtfully and with integrity with the wellbeing of the community as our constant focus.   

 

As a leader in this organization, a Steering Committee member plays a key role in making the 

Storefront the best that it can be.  As with everything that Storefront does, relationships are 

fundamental to success.  Storefront Steering Committee Members are responsible for 

ensuring that their relationship with other members, staff and the community strengthen the 

Storefront and its work. 

 

Steering Committee members are elected annually as per the Storefront Steering Committee 

Terms of Reference.  Steering Committee members can be Agency Representatives, 

Community Representatives or Community Liaisons.  The following outlines the expectations 

for all members both individually and collectively: 

 

General responsibilities: 

 

 Attending monthly Steering Committee meetings  

 Actively participating in policy, governance and directional discussions  

 Volunteering on a minimum of one ad hoc committee per year (eg, Nominations, HR, 

Policy Review, Governance, Visioning etc) 

 Playing an active role in Storefront visioning and visioning review sessions 

 Participating in other Storefront activities (eg celebrations, community speaks, supporters 

events etc) 

 Providing committee with an email address for communication purposes, regularly 

checking email and responding to Storefront communications  

 Communicating to Storefront Director, Co-chairs and other members as appropriate 

between meetings 

 Ensuring that appropriate Co-chair is made aware if there are any issues that might affect 

member’s ability to fulfill your function as a Steering Committee member 

 Taking turns writing minutes for the committee (maximum once per year) 

 

Steering Committee Role within Storefront: 

 

 Ensuring that the Storefront’s governance structure and decision making processes reflect 

accountability to the community at all times 

 Exercising fiduciary and governance responsibility as outlined in the Tides Canada 

Initiatives Terms of Reference and Consent to Act documents 

 Exercising due diligence by engaging in thorough discussions and seeking clarification 

and documentation on any issue or event not readily understood 

 Providing leadership by understanding, articulating and acting on the vision, mission, 

values and strategic direction of Storefront 

 Ensuring that decisions are made within the context of Storefront philosophy and 

aspirations while at the same time bringing to the Storefront ideas gleaned from other 

experiences 

 Understanding and effectively using Storefront consensus decision making processes 



 Engaging in effective communication strategies both at meetings and between 

meetings; both verbal and written 

 Promoting and modelling collaborative ways of working 

 Understanding the difference between governance decisions (Steering) and operational 

issues (staff).  Not participate in operational decisions on an ongoing basis, but willing to 

“role up sleeves” in times of crisis 

 

Steering Committee relationship with Storefront Director: 

 

 Working with Tides Canada Initiatives HR Director to hire Storefront Director and engage in 

the termination process when necessary 

 Providing support, guidance and oversight to the Storefront Director  

 Making decisions or providing guidance on issues raised by the Director 

 Participating in Director’s annual performance review (either volunteering on the review 

committee, or providing input to the review committee) 

 Ensuring the Director has the information, emotional and structural support she needs to 

effectively run the organization 

 

Steering Committee relationship to Storefront staff: 

 

 Ensuring HR compliance by engaging in regular HR policy review and forming ad hoc HR 

committees as necessary 

 Working with the Storefront Director to create Storefront HR policies that foster a positive 

and collaborative workplace 

 Providing support and encouragement to staff; valuing and appreciating staff collectively 

and individually 

 

Member roles within the community: 

 

 Acting as ambassadors of Storefront’s work in the broader community 

 Helping others to understand what is happening in the local community and what role the 

Storefront plays in facilitation of networks, partnerships and in seeking collective solutions to 

local issues 

 

Steering Committee relationship to new members: 

 

 Welcoming new members 

 Volunteering to be an official “welcomer” and take on a supportive role for a specific new 

member for their first three months on the committee 

 Appreciating, recognizing, thanking and providing information to new members 

 

Steering Committee members “holding themselves to a higher standard” 

 

 Adhering to Storefront Conduct and Conflict of Interest Policies and acting as role models 

in carrying them out 

 Recognizing the contributions of fellow team members 

 Holding each other accountable for appropriate and ethical behaviour 

 


