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Abstract (Summary): This report has been prepared in collaboration with the University of 

Toronto and the Kingston-Galloway neighbourhood, providing models to be considered for 

future are development. Through reviewing Kingston-Galloway's Community Speaks 

publication and spending time in the neighbourhood, an area of focus has been identified as a 

key theme for the future development and investment. This area of focus orientates around both 

short-term and long-term projects that address the neighbourhood's image and identity through 

working on the physical appearance of areas within the neighbourhood. We have termed this 

"The Beautification ofSpace". The beautification of space addresses two main aspects of the 

neighbourhood; identity and image. Identity is an important issue for Kingston-Galloway 

community because of it diverse population, and undelineated borders with surrounding 

communities, difficulty in defming exactly who and what the area entails arises. In formulating 

models that address issues relating to beautification of space, identity and image can be 

examined and a collective identity and image can be expressed both within and between 

communities in the city. 
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Background 

In 2005, the City of Toronto identified thirteen priority neighbourhoods throughout the 

city to receive prioritised focus for future social investment and support. This investment 

plan was created to strengthen underserved inner suburban neighbourhoods experiencing 

growing trends of poverty and increasing populations. Along with twelve other 

neighbourhoods, Kingston-Galloway was identified as a neighbourhood to receive 

funding focus to improve physical and social resources in the community 

Kingston-Galloway Neighbourhood 

The Kingston-Galloway neighbourhood is located in Scarborough, and was amalgamated 

as part of the city of Toronto in 1996. The ethnic, cultural and social diversity of the 

community results in both strengths and challenges to the development of the area. The 

diversity of the neighbourhood is flourishing, with converging cultures and languages 

throughout. A continual challenge to the area includes a constant influx of new 

immigrants to the neighbourhood, in addition to a significant number of residents living 

in social housing, which necessitates high levels of social service support throughout the 

community. 

A major focal point within the neighbourhood is The Storefront Centre. This 

community-driven organization comprises of a unique coalition of social service agencies 

operating through a singular venue at Lawrence A venue East, close to the Kingston

Galloway intersection. The Storefront provides a range of community-orientated services 

and facilities to the community. Its services include settlement services, physical & 

mental health support services, employment information and support, homework clubs, 

youth services and senior health & social groups. Its facilities include meeting rooms for 

clubs and groups to use, computer facilities, communal kitchens and a community garden 

is currently being established. The Storefront is a vital community space for the 

neighbourhood and communicates its services and supports in twelve different languages 

to ensure access for all community members to get involved. 

2 

'-.-· 



Kingston-Galloway is resource-rich in terms of community diversity and community 

involvement. Community involvement in resfdent organisations and community

orientated services are high. However, the neighbourhood faces ongoing challenges in a 

number of areas. Concerns for the future of the neighbourhood are voiced through a 

forum facilitated by the Storefront called Community Speaks. Allowing community 

members to stress areas of change that need to be addressed throughout the 

neighbourhood, numerous areas of focus have been identified. This report addresses one 

area of concern raised by residents. 

Project Overview 

This report has been prepared in collaboration with the University of Toronto and the 

Kingston-Galloway neighbourhood, providing models to be considered for future area 

development. Through reviewing Kingston-Galloway's Community Speaks publication 

and spending time in the neighbourhood, an area of focus has been identified as a key 

theme for future development and investment. This area of focus orientates around both 

short-term and long-term projects that address the neighbourhood's image and identity 

through working on the physical appearance of areas within the neighbourhood. We have 

termed this 'The Beautification of Space'. 

The beautification of space addresses two main aspects of the neighbourhood; identity 

and image. Identity is an important issu� for the Kingston-Galloway community. 

Because of its diverse population, and undelineated borders with surrounding 

communities, difficulty in defining exactly who and what the area entails arises. In 

formulating models that address issues relating to beautification of space, identity and 

image can be examined and a collective identity and image can be expressed both within 

and between communities in the city. 
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Identity 

Kingston-Galloway is a culturally and socially diverse neighbourhood space. This results 

in a complex blend of people throughout this area. This also presents challenges relating 

to the possibility of creating one cohesive community identity throughout. The benefits 

of creating a strong unified identity throughout Kingston-Galloway include possibilities 

for people who live in this area to develop a united collectivity that celebrates both 

similarities and differences, binding people together, connecting people from diverse 

backgrounds and cultures, and creating a sense of belonging and pride to the Kingston

Galloway neighbourhood. 

Identity building has been explored and developed in many community-building research 

exercises. · Often, physical improvements through arts-based initiatives simultaneously 

address and strengthen community identity. Research proven links exist between the 

presence of community arts based projects, identity building, and wellbeing and 

interconnectivity between and within communities. Identity building through community 

arts projects enables communities to develop overall collective wellpeing, and for 

individuals to develop a sense of belonging, socially connectivity, and a strong sense of 

identity and solidarity. Arts-based projects can be used to achieve this through visual 

assertion of unified identity. 

We have identified three particular models that promote identity and community building 

through the creation of a solid unified identity for this diverse community. These models 

focus on welcome signage for the area, a giant map mural within the area and community 

banners throughout the area. 
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Modell: Welcome Signage for Neighbourhood: 

Concept: 

The idea for this model is to provide welcome signage to the Kingston-Galloway 

neighbourhood so that people entering the area will recognise the neighbourhood as a 

distinctive community place. The statement made by this sign will reinforce a welcoming 

atmosphere for people within and outside the community. 

Who's Involved: 

• City of Toronto and the ward councillor 

• Community committee 

• Community members 

• Outside facilitators - artists/designers/gardeners 

Structure: 

Step 1: 

• A small community committee must be established to oversee execution of the project 

• Suitable sites for signage must be identified at the boundaries of the neighbourhood. 

• Depending on funding availability and suitable site locations, the community can meet 

and decide which site(s) to focus upon. 

Step 2: 

• The community must explore options and decide what kind of signage they want at 

proposed sites. This can be done through inviting the community to a design workshop 

to explore options for signage. 

• Alternatively, a committee of community representatives could explore options and 

decide upon appropriate signage. 

Step 3: 

• The City of Toronto must be contacted and permission to build signage must be gained. 

This can be done by contacting the neighbourhood's local councillor and requesting 
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him/her to seek permission through Council. 

Step 4: 

• Once permission has been granted by Council, �here are two possible ways that signage 

can be built. Professional or community-led development can take place to create 

welcome signage for the neighbourhood, depending on funding and desire for 

community involvement. 

• For professional-led signage design & creation: 

Requests for proposals would be sent out by a community committee 

to identified parties. This request would include proposed costs, time

line and proposed final image of welcome signage. 

When tenders are returned, a community committee will decide which 

party will carry out welcome signage for the Kingston Galloway 

neighbourhood. 

• For community-led signage design & creation: 

Step 5: 

A community committee would need to call interested parties and 

individuals together. 

An outside facilitator would be appointed to oversee work carried out 

by community members. 

- Materials for signage would need to be bought from an agreed budget. 

• The community committee would establish a list of community volunteers to oversee 

signage maintenance on an annual basis. 

Funding: 

The City of Toronto's Neighbourhood Beautification Program 

• Provides up to $3000 to each ward to beautify underutilized spaces. 

• This program depends on the support & leadership of local Councillor, and commitment 
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by a community group to maintain the proposed project. 

• Applications can be downloaded at: 

http://www.toronto.ca/cleanandbeautiful/champions.htm#neighbourhood 

Toronto's Parks & Trees Foundation's Community Grants Program 

• Provides funding for grassroots community-developed parks throughout the city. 

• Useful if signage is to be surrounded by plants, trees etc. 

• Applications can be downloaded at: 

http://www.torontoparksandtrees.org/grants.htm 

Local Business Sponsorship Program 

• Funding can also be sought by requesting local businesses to sponsor the project. 

• This would involve drafting and mailing a standardised letter to all local businesses, 

clearly stating the goals of the project and requesting any financial support available. · 

• Guidelines for writing sponsorship request letters can be accessed at: 

http://www.g-nation.co.uk/teachers/downloads/docs/sponsorletter.doc 

Resources: 

Urban Arts http://www.urbanartstoronto.com/ 

• Community Arts Council in Toronto that may work with community to design 

neighbourhood signage. 

Ontario College of Art & Design http://www.ocad.ca/ 

• Students at this college may volunteer to help design community signage. 

Toronto Green Community http://www.ntgc.ca/ 

• A grassroots environmental organization
. 

facilitating community workshops on 

neighbourhood clean-ups & planting for interested communities/community groups 

• Could facilitate interested community members in training for signage surroundings 

maintenance. 
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Evergreen http://www.evergreen.ca/ 

• A registered national charity focuses on naturalization projects in urban areas. 

• Could provide practical tools and oversee any gardening work around welcome signage. 

Potential Challenges: 

• There could be problems associated with naming the area. If signage is to read 

"Welcome to Kingston-Galloway", problems may arise, as the neighbourhood is 

known to locals under many different names. This would have to be agreed on by 

community members at initial stage. 

• Funding available through The City of Toronto and through Toronto's Parks & Trees 

Foundation is dependant on community members becoming actively involved 'in the 

project. If community members feel reluctant to ta�e active involvement, funding may 

not be available from sources listed. 
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Model 2 - Neighbourhood Community Map: 

Concept: 

The. idea for this model is to provide a large community map to the Kingston-Galloway 

neighbourhood so that people in the area can easily orientate themselves and can locate 

services and facilities throughout the neighbourhood. This map will be based on visual 

images so that community members with varying language .skills can easily find 

information about the area and services within. 

Who's Involved: 

• City ofT oronto and the ward ·councillor 

• Community committee 

• Community members 

• Outside facilitators - artists/designers/gardeners 

Structure: 

Step 1: 

• A suitable site for the community map must be identified within the neighbourhood. A 

community meeting could be called to identify the best location for this map. At the 

same meeting, a community committee would be established to oversee the project. 

• If the site decided upon is located on public land, the City of Toronto must be contacted 

and permission to build the map must be obtained. This can be done by contacting the 

neighbourhood's local councillor and requesting him/her to seek permission through 

Council. 

• If the site is located on private land, permission must be gained from the landlord to 

erect a sign on his/her property. 

Step 2: 

• The design & features for the map must be agreed upon by the community. 
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Step 3: 

• Once permission has been granted and a design agreed upon, professional or 

community-led development can take place to create a: map for the community, 

depending on funding and desire for community involvement. 

• For professional-led map design & creation: 

Requests for proposals would be sent out by a community committee 

to identified parties. 

When tenders are returned, a community committee could decide 

which party will carry out the map for the Kingston Galloway 

neighbourhood. 

• For community-led map design & creation: 

Step 4: 

A community committee would call interested parties and 

individuals together. 

An outside facilitator would be appointed to oversee work carried out 

by community members. 

- Materials for signage would need to be bought from an agreed budget. 

• The community committee would establish a list of community volunteers to oversee. 

site maintenance on an annual basis. 

Funding: 

The City of Toronto's Economic Development Mural Program 

• Provides up to $5000 to develop murals in commercial or employment districts. 

• Applications can be downloaded at: 

http://www.toronto.ca/business/mural application.htm#2 

Toronto Arts Council Community Arts Project Grant 

• Provides up to $10,000 to community arts projects led by professional artists 

10 



• Applications can be downloaded at: 

http://www.torontoartscouncil.org/grant-main.htm#comm annual 

The City of Toronto's Neighbourhood Beautification Program 

• Provides up to $3000 to each ward to beautify underutilized spaces. 

• Applications can be downloaded at 

http://www.toronto.ca/cleanandbeautiful/champions.htm#neighbourhood 

Toronto's Parks & Trees Foundation's Community Grants Program 

• Provides funding for grassroots community-developed parks throughout the city. 

• U send if community map was to be surrounded by plants, trees etc. 

• Applications can be downloaded at: 

http://www. torontoparksandtrees.org!grants.htm 

Local Business Sponsorship Program 

• Funding can also be sought by requesting local businesses to sponsor the project. 

• This would involve drafting and mailing a standardised letter to all local businesses, 

clearly stating the goals of the project and requesting any financial support possible 

• Guidelines for writing sponsorship request letters can be accessed at: 

http://www.g-nation.co.uk/teachers/downloads/docs/sponsorletter.doc 

Resources: 

Volunteer Toronto http://www.volunteertoronto.on.ca 

• The search for an artist facilitator to oversee design & creation of a community map 

could be advertised on this website. 

Ontario College of Art & Design http:Uwww .ocad.ca/ 

• Students at this college may volunteer to help facilitate map design and creation 

Urban Arts http://www.urbanartstoronto.com/ 

• Community Arts Council in Toronto that may work with community. 
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Possible Challenges: 

• There may be difficulty in gaining permission to build the sign on private property. 

• While the presence of a community map would benefit social service agencies and 

residents greatly, obtaining initial funding, exclusive of City of Toronto funding, may 

prove difficult. 
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Model3 - Neighbourhood Banners: 

Concept: 

The idea for this model is to provide community banners throughout the Kingston

Galloway neighbourhood to create a strong unlfied community identity throughout. 

Neighbourhood banners will also beautify streetscapes throughout the area, and will 

encourage collective pride throughout the community. 

Who's Involved: 

There are two options for community banners in Kingston-Galloway. One is to have 

community-led banner creation. Another is for banners to be designed and made by 

professionals, with minimal community input. Depending on funding, and community 

interest in involvement, an appropriate model can be selected. 

Community-led: Professionally-led: 

• Community committee • Community committee 

• Community members • Design/Print Company 

• Workshop artist/designer • City of Toronto/local councillor 

• City ofT orontollocal councillor 

Structure: 

Step 1: 

• A small community committee must be established to oversee funding, costs, materials, 

and people-resources. 

Step 2: 

• The City of Toronto must be contacted and permission obtained to attach banners to 

street furniture must be obtained. This can be done l:)y contacting the neighbourhood's 

local councillor and requesting him/her to seek permission through Council. 
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Step 3: 

• The committee must gauge community interest and willingness to participate. If 

community interest is sufficient, community-led banners can be created. If community 

interest is low, then professionally-created banners can be ordered for the 

neighbourhood. 

• For community-led banner design & creation: 

A community committee would need to call interested parties and 

individuals together. 

- Materials for banners would need to be bought from an agreed budget 

- A workshop artist would need to be appointed to oversee work carried 

out by community members. A workshop would be organised to 

explore banner themes for the neighbourhood, and to carry out banner 

design and creation. 

• For professional-led banner design & creation: 

Step 4: 

A community meeting would be called to brainstorm themes & ideas 

for community banners. 

Requests for proposals would be sent out by a community committee 

to identified parties. 

When tenders are returned, a community committee could decide 

which.party will make community banners for the Kingston Galloway 

neighbourhood. 

• A community committee would establish a list of community volunteers who will 

oversee banner maintenance on an rotating basis. 

Funding: 

Canada Council for the Arts - Artists & Communities Collaboration Program 

• Provides up to $15000 to community projects aimed at giving visual arts a stronger 
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presence in everyday life 

• Pre-requisite for funding is that communities are actively involved in the project - this 

source would be suitable only for community-led banner design model. 

• Applications can be downloaded at: www .canadacouncil.ca/grants/visualarts 

Ontario Trillium Foundation Grant 

• Provides up to $15000 to community-based initiatives that encourage community 

building through creative community projects. 

• Pre-requisite for funding is that communities are actively involved in the project- this 

source would be suitable only for community-led banner design model. 

• Applications and information available at: www.trilliumfoundation.org 

Toronto Arts Council Community Arts Project Grant 

• Provides up to $10000 to community arts projects led by professional artists. 

• Applications can be downloaded at: 

http://www. torontoartscouncil.org!grant-main.htm#comm annual 

The City of Toronto's Neighbourhood Beautification Program 

• Provides up to $3000 to each ward to beautify underutilized spaces. 

• Applications can be downloaded at 

http://www.toronto.ca/cleanandbeautiful/champions.htm#neighbourhood 

Local Business Sponsorship Program 

• Funding can also be secured by offering local businesses the opportunity to sponsor a 

banner. 

• This would involve businesses agreeing to cover the costs for a banner, and in return, 

t�eir logo/business name would be printed on a bottom section of a banner, allowing 

· clear recognition of their support for the project. 

• Guidelines for writing sponsorship request letters can be accessed at: 

http://www .g-nation.co. uk/teachers/downloads/docs/sponsorletter .doc 
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Resources: 

Richmond 401 http://www.401richmond.net/ 

• The search for an artist facilitator to oversee design & creation of community banners 

·could be advertised through this large Toronto artist studio. 

• To identify and contact potential artist facilitators, visit 

http://www .401richmond.net/tenants/index.cfm 

To contact other potential facilitators for banner workshops through Toronto studios: 

• Visit Open Studio at http:Uwww.openstudio.on.ca/ 

• Visit Toronto Arts Online at http:l/www.torontoartsonline.org/ 

Wave Media Design http://www.wavemediadesign.com/ 

• Toronto-based design company specialising in banner and sign design. 

To contact other potential graphic designers for banner design: 

• Visit Registered Graphic Designers Ontario at http://www.rgdontario.com/default.asp 

Cowan Graphics Inc visit http:l/www .cowan.ca/index.shtml 

• Canada-wide print company, including community vinyl banner printing 

To contact other print companies: 

• Printing For Pros at http://www.printing4pros.com/vinyl-banners.html 

• Banners Canada at http://www.banners-canada.com/ 

• Paramount Signs Toronto at http://www.paramountsigns.com/ 

Possible Challenges: 

• The funding models listed for this project depend on community involvement. If the 

community has no time/interest in becoming involved, this project would need to be 

funded wholly on business sponsorship. 
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Image 

Beautification of residential spaces was identified by the Kingston-Galloway community 

as an area of focus for improvement. For municipalities, beautification of residential 

spaces commonly consists of eliminating unfavourable elements such as graffiti, debris, 

and razing overgrown land. The models proposed in this report go beyond the aim of 

removing negatively associated features of residential space, and propose purposeful 

beautification through mural art and creative beautification in these areas. 

Beautification can play a dual role in the diverse, multicultural neighbourhood of 

Kingston-Galloway. Public art and similar projects foster community development. 

Efforts and projects that aim to build a positive image of the neighbourhood bring 

residents together toward a common goal, facilitating social cohesion and fostering a 

sense of belonging. The process of beautification can build a collective sense of image 

and identity, transcending boundaries of language, age, nationalities, and 

provides opportunities for inclusion of cultural thematic elements. 

The image and identity of place is intricately linked with perception of space, formed 

from a mix of conscious and unconscious recognitions and feelings. Physical appearance 

and decoration, atmosphere and feel of a space, colors, community presence; 

beautification of space enhances perception and results in a more positive image of any 

space. 

The beautification of residential space improves the image of these personal places, 

which in tum, helps to create a positive image-identity within Kingston-Galloway and 

throughout the wider area. 
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Modell - Community Mural: 

Concept: 

The idea for this model is to contribute to the beautification of residential spaces in the 

Kingston-Galloway neighbourhood through· mural artwork. · Encouraging creative 

expression, this model physically enhances public areas of residential places through art, 

positively affecting the image perceived by residents and visitors alike of resident 

spaces. There are three forms of how this model can be achieved: through a participant

led mural, an artist-led mural, or an organization led mural. Depending on the interest 

level among residents and funding, the appropriate model for the Kingston-Galloway 

community can be determined. 

Who's Involved: 

Participant-led: 

• Teenage youth 

• Artist-facilitator 

• Building Council 

• Funding Agency 

Artist-led: 

• Community residents 

• Artist 

• Building Council 

•Funding Agency 

• Community Organization •Community Organization 

Structure: 

·Participant-led: 

Organization-led: 

•Students/Co employees 

• T eacher/Dev Coordinator 

• Building Council 

• Community Organization 

• Community organization and/or building council surveys interest and availability of 

teenage participants. 

• Artist must be found to work on project. Initial attempts would focus on local artists 

within the community, approaching the Scarborough Arts Council for assistance if 

needed. If a local artist is not available, a citywide search should ensue. 

• All groups involved would identify desirable sites for murals in and around residential 

space. 

• After design and location concept is collectively agreed upon, approval for murals must 

be obtained from the residential building council. 
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• Following mural completion, positive outcomes should be highlighted in press releases 

and various media outlets. 

Artist-led: 

• Community organization and/or building council can approach local professional artists 

in the community interested in the mural project; as well advertising for broader 

participation in Toronto's artist-orientated forums. 

• A location for the mural can be decided by the organization and/or council, with input 

from the artist. 

• After finding an artist, funding options can be explored. The artist, the community 

organization, and building council can write grant proposals for the project. 

• A community brainstorming session with residents can be held to generate themes and 

ideas for the mural. 

•. Artist designs and paints mural based on feedback. 

Organization-led: 

• Community organization approaches local art schools and corporations to propose idea 

of mural art as a volunteer project, or possibly even for education credit in the instance 

of art schools. 

• For corporate-led design & creation: 

A letter would be sent to the development coordinator to gauge interest 

and availability. 

- The design department of corporation would create layout of mural. 

- Approval of mural design would be obtained from building council. 

- Volunteers from corporation would paint the mural on an agreed date. 

• For school-led design & creation: 

Contact local art school's drawing and painting departments to gauge 

interest and avaih1bility. 
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- Identify teacher from school who would coordinate design and painting 

of mural with students. A singular student, as a final project, or a 

· graduate student, could also coordinate and lead the mural art project. 

- Approval from the community organization and building council 

would be gained before the project is undertaken. 

Funding: 

The City of Toronto's Graffiti Transformation Program 

• This source has a twofold goal of providing youth employment in tandem with 

neighbourhood improvements. 

• More information and contact details are at: 

http:l/www.toronto.ca/graffiti/graffiti transformation.htm 

Identify N' Impact Investment Fund, City of Toronto 

• Provides funds for youth-led proiects that engage and support youth leadership with 

their community. 

• One-time grants of up to $10,000 are available for projects, priority given to the City of 

Toronto's 13 Priority Neighbourhoods. 

• More information and contact details are at: 

http:Uwww .toronto.ca/grants/inVfund.htm 

ArtReach Toronto's Grant-Writing 101 free workshop 

• Designed for youth with little or no grant writing experience. Resources and skills are 

taught on writing proposals, work plans and budgets to help youth tum their ideas into 

funded projects. Registration required. 

• More information and contact details are at: 

www .artreachtoronto.ca/grant writing.html 

Toronto Art Council · 

• Offers grant programs to Toronto-based individual artists, collectives and non-profit 

organizations in a range of artistic disciplines; 'Community Arts' and 'Visual and 
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Media Art' are the two disciplines suited for the models proposed. 

• More information and contact details are at: 

http://www.torontoartscouncil.org/grant-main.htm 

Volunteer Toronto 

• A non-profit member organization connected to local individual and corporations 

looking for volunteer opportunities. Projects and time lengths of volunteers vary, as 

individuals and corporations use Volunteer Toronto! 

• More information and contact details are at: 

http://www. volunteertoronto.ca/ 

Resources: 

Creative City www.creativecity.ca 

• Highlights projects in municipalities throughout Canada that engage communities with 

art. 

. Mural Arts Program http://www .muralarts.orgl 

• Having produced over 2,700 murals through out the city of Philadelphia, this web 

resource can provide information and inspiration for grant writers through its program 

listings and text. 

Mural Routes http://www.muralroutes.com 

• A Canada-wide organization with the mission of teaching, learning, and sharing about 

mural art. The website provides a guide for communities and organizations to learn 

about public art mural projects and also fundraising strategies for murals. 

• To identify and contact potential mural artists, visit: 

http://www.muralroutes.com/memberdirecto·ry.htm 

Toronto Art Online http://www.torontoartsonline.org/ 

• An online forum where the community organization can post for submissions from 

artists interested in facilitating and/or painting the mural. 
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Ontario College of Art & Design www .ocad.ca 

• Professor(s) or interested student(s) could coordinate painting of mural as part of class 

work or individual project. 

Case Studies: 

St. John's Legal Graffiti Wall, Newfoundland and Labrador. 

• Initially promoting youth engagement in arts, the St. John's Legal Wall led local 

teenage youth to take ownership and build of their community by beautifying blighted 

space in a meaningful art medium. 

http://creativecity .ca/resour�slproject -profiles/St -John's-Legal-Wall.html 

'Flight,' Community Mural, Scarbourough, Ontario 

• A joint mural project by Mural Routes and Scarborough Arts Council, 'Flight' was 

installed on the wall of a local business. The artist-led project engaged youth in 

designing and painting the mural, which depicts themes of migration, transition, and 

change. 

http:Uwww.muralroutes.com/press/flight mural.pdf 

Queensborough Middle School Woodcarving Mural, New Westminister, BC 

• A woodcarver worked with 300+ community residents, from diverse backgrounds, to 

create a 24 ft. woodcarving mural at the local middle school. The community 

involvement and diverse participation in this art project beautified communal space 

while encouraging a sense of community belonging; fellowship, and satisfaction. 

http://www .creativecity .ca/resourceslproject -proflles/New-Westminster-Art-We

Awesome.html 

Mantua Community Center Mural, Philadelphia, Pennsylvania 

• In conjunction with The Philadelphia Mural Arts Program, students at Penn State 

University painted a mural based on local children's drawings as part of their 
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academically based community service semester long course. The mural was part of a 

larger project of neighbourhood beautification for the community. 

http://media.www.dailypennsylvanian.com/media/storage/paper882/news/2004/04/28/ 

News/Students.Locals.Beautify.Community.Rec.Center-2151385.shtml 

Possible Challenges: 

• Securing adequate funding. Competition is high between communities and non-profit 

organizations to secure the limited funding available. 

• For the youth-led model, identifying teenagers who are able to. commit and take 

leadership of the project. 

• Finding a local community organization and or building council with the time and skills 

to donate to another project. 

• Finding an artist with strong facilitation skills. 
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Model 2 -Adopt a Building: 

Concept: 

The idea for this model is for a group of individuals or an organization to adopt outdoor 

residential space within the ·Kingston-Galloway neighbourhood for the purposes of 

beautification. Each group would be responsible for developing and maintaining the 

space around residential buildings, primarily through landscaping. It is well recognized 

that often there can be difficulty in getting social housing residents involved in such 

activities due to the more complex social issues facing these residents. The model of 

adoption of space circumvents this issue by meeting the desire that residents have to 

improve the image of their surrounding spaces, while simultaneously providing groups 

and businesses with an opportunity to make a positive difference in shaping the image of 

the community. 

Who's involved: 

• Building Council 

• Building Management 

• Community business or group adopting the space 

Structure: 

Step 1: 

• The building council would obtain permission from the building management for the 

Adopt a Building program. To increase chances of receiving permission for this project, 

local tenant councils could raise the issue of image as an area of concern, and the Adopt 

a Building program as one possible way to meet this need. 

Step 2: 

• Initial interest and awareness of the program could be raised by publishing a newspaper 

story about the new Adopt a Building program. Contact information of a building 

council representative would be provided so that interested businesses or groups could 

access more information to participate in the program. 
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• In addition, businesses, civic groups, and other organizations could be directly solicited 

by a mailing announcing the program. The address list could be generated from the· 

local Chamber of Commerce. 

Step 3: 

• An application form would be prepared by the building council, which woQld contain 

general guidelines. This could include items such as minimum number of litter pick 

ups a year, submission of landscape plans prior to planting, and type of recognition (ie 

plaque) to organization for volunteer service. 

Step 4: 

• An initial purchase of equipment and supplies would be made by each building and 

stored on each premise. 

Step 5: 

• On planned landscaping days, residents would be notified in advance to allow for tenant 

involvement if so desired. 

Funding: 

The City of Toronto's Beautification Program 

• Initial funding to get the project underway could be sought from the City of Toronto's 

Beautification Program, for a maximum of $3000 per ward. 

• A 2006 budget briefing note from the Clean and Beautiful Secretariat specifically listed 

working with priority neighbourhoods on beautification efforts. 

• More information, application and contact details are at: 

http://www.toronto.ca/cleanandbeautiful/champions.htm#neighbourhood 

Toronto Community Housing Social Investment Fund, Toronto Community 

Housing Corporation 

• Allocates $1 million each year to tenant initiatives that improve the quality of life in 

social housing residences. 
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• Assistance in-preparing the proposal is available, and applications are accepted year 

round. · 

• More information, application and contact details are at: 

http://www.torontohousing.ca/key initiatives/social investment fund 

No-funding Models 

• Landscape businesses and nurseries could be approached to donate some plants, with 

recognition for their donation marked at the beautification area. 

• The participating businesses or organizations, as part of their volunteer service, could 

provide the equipment necessary to carry out the project, thus covering the expenses. 

Resources: 

City of Marlbourough, Massachusetts 

• An example of a city initiative through the Department of Public Works to gamer 

business involvement in the beautification of space. 

• Provides an application form
_ 
that can be used as an example to gather information and 

screen interested groups or business in the program, found at: 

http://www.marlboroughma.gov/gen!MarlboroughMA_Publicwrks/MarlboroughMAop 

erations/MarlboroughMA ForestPark/Adopt-A-Space-App.pdf 

Home Depot www.homedepot.ca 

• As part of Home Depot's community affairs, provides volunteers and in-kind donations 

for beautification efforts, works in partnership with the non-profit Evergreen. 

City of Houston, Texas htq>:/Jwww.houstonbeautiful.org/beautification.htm 

• The website lists comprehensive- city beautification programs involving volunteer 

individuals, groups and businesses. 
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Case Studies: 

Adopt-A-Space Program, City of Marlbourough, Massachusetts 

• The City of Marlbourough launched this citywide program in 1998 as a public/private 

venture to have businesses assist the city in keeping public spaces clean and beautiful. 

http://www.marlboroughma.gov/gen/MarlboroughMA Publicwrks/MarlboroughMA 0 

perations/MarlboroughMA ForestPark/Adopt-A-Space-App.pdf 

Houston's Adopt-a-Block Program 

• MuJtiple programs administered by the City of Houston to Clean Neighbourhoods 

Program to beautify and transform urban areas. 

• Lists multiple programs that involve youth, groups and organizations to getting 

involved in community-wide beautification projects. 

http://www.houstonbeautiful.org/beautification.htm 

Possible Challenges: 

• Often this model is administered or heavily relies on assistance from the city. The 

viability of the model can be severely limited without City involvement. 

• Residents might find navigating the administration of the Toronto Community Housing 

Corporation difficult. 
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Conclusion 

As a priority neighbourhood in the city of Toronto, Kingston-Galloway is the beneficiary 

of intense government focus and investment. Simultaneously, being singled out as a 

priority neighbourhood can leave community members feeling a sense of disillusionment 

and stigmatization. Community Speaks provided a public forum for residents throughout 

the Kingston-Galloway neighbourhood to identify and highlight areas of concern and to 

suggest areas of focus for change. Issues relating to the area's image and identity came up 

repetitively throughout Community Speaks, and the models presented in this report aim 

to address these issues through various community and professionally led programs that 

focus on beautification of space. 

We hope that this report provides community members in the neighbourhood with some 

ideas and ways to address identity and image that will help to develop and build a sense 

of community pride and belonging throughout Kingston-Galloway. 
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