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...not too far from yours, several years ago, I embarked on 
a journey of transformation. 

While my adventures with the East Scarborough Storefront 
began just a short time ago, I have been witness to 
growth both internal and external; in myself and within the 
community. 

Four years ago, I was a new graduate struggling to find 
meaningful employment, a reality faced by an increasing 
number of young adults in recent times. While this is a 
disheartening problem for every individual in this situation, 
I discovered at the Storefront what can happen when 
momentum meets opportunity: when people work 
together to uncover and build momentum and are then 
met with the right opportunity, people’s lives are changed 
in a way I can only describe as “magic”.

Back then I was not aware of it,  but this magic comprises 
much of what makes the Storefront a catalyst for hope. 
Four years ago, I was a new graduate struggling to find 
meaningful work. Today, I can confidently say that I am 

an integral member of the Storefront team and the larger 
KGO (Kingston-Galloway Orton Park) community due to 
the astonishing work that happens within the Storefront. 

Now, what is the focal point of the momentum driving the 
Storefront? A team consisting of staff, partners, volunteers, 
residents and supporters who are committed to the 
metamorphosis of KGO and are fueled by overflowing 
hope and optimism. This is not to say that the Storefront 
hasn’t experienced obstacles along this journey because, 
of course, there have been many. Instead, the people 
at the Storefront look for a door within every barrier; with 
each new challenge, I hear the call of “ever onward” 
from the members of the team.

While it is momentum which drives the East Scarborough 
Storefront forward, the Storefront is very adept at 
identifying and making the best use opportunities as 
they arise. These opportunities come from the assets 
in and connected to the community.  These assets 
are highly engaged residents looking to improve their 
neighbourhood, local entrepreneurs looking to grow 

In a cOmmunIty
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sustainable local businesses, youth seeking to become 
active members in their neighbourhood, and hundreds of 
partners and supporters.  The Storefront works closely with 
residents and partners to turn ideas into the very initiatives 
that are changing and improving the community’s 
landscape

In the Spring of 2015, I was informed that the Cannonbury 
Foundation was looking to award grants to young 
professionals working in the not-for-profit sector. The 
Cannonbury Foundation aimed to utilize the grant 
to aid not-for-profit organizations by providing the 
young professionals with the funds required to undergo 
professional development. I was fortunate enough to be 
one of the grantees and tasked myself with enhancing 
my photographic skills to allow me to capture moments in 
time where hope, optimism, enthusiasm and celebration 
generated laughter, joy and excitement in staff, partners 
and residents as they work together to create change in 
KGO.  

This book highlights our collective work and the impact it is 
having on the community. Behind the camera, the magic 
is also having a profound effect on me as I have been 
able to view, and relive, moments of community building 
within KGO. I truly hope this book will give you, the reader, 
a glimpse into the magical moments and the ideas that 
make all of this possible.  

Bernard Ntansah
Coordinator of Administration, East Scarborough Storefront

Bernard brings a collection of multi-faceted skills as an 
integral member of the Storefront team. While handling 
many of the Storefront’s core administrative work, Bernard 
also has his feet in communications, social media, IT, 
health and safety, and his current passion, photography. 

Run for Fun 2015
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Our VisiOn:
East Scarborough Storefront envisions 
a future where:

Community matters.

Everyone creates, innovates and 
shares learning.

Together we build abundant 
opportunities and resilience.

Our MissiOn:
The Storefront facilitates collaboration, 
builds community and supports 
people to learn and create together, 
to live healthy lives, to find meaningful 
work, to play and thrive.

Our Values:
•	 Hope and Optimism

•	 Empathy

•	 Fairness

•	 Integrity and transparency

•	 Enthusiasm and celebration

•	 Collective wisdom and diversity of 
thought and experience

•	 Mutual trust and respect

strategic DirectiOns:
In 2014 The Storefront set the following 
priorities in order to attain our vision:

1. Embed learning, reflection 
and sharing into everything 
we do

2. Nurture an organizational 
culture where funders and 
donors are key partners in 
creating impact

3. Understand and intentionally 
strengthen the complex, 
interconnected relationships 
between people, places and 
communities in KGO

4. Create and improve shared 
spaces in KGO

5. Develop sustainable 
mechanisms to support all 
those who work with and 
for Storefront as we plan for 
growth and change

6. Strengthen development of 
The Storefront’s “Community 
Backbone Organization” 
model and explore 
opportunities to support 
collective impact in KGO

vISIOn, mISSIOn. valueS. dIRectIOnS.
visioning day
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Since its inception, the people who make up the East Scarborough Storefront, have done tremendous 
work to improve the community of Kingston-Galloway Orton Park (KGO). As time passed, it became 
evident that the work performed, and supported, by the Storefront began to converge in specific 

directions. In 2015 the Storefront utilized a process, known as Developmental Evaluation, to clearly identify 
five areas in which we could purposely create an impact in the community. These areas have come to 
be known as our community impact strategies.

cOmmunIty KnOwledge

cOmmunIty BuIldIng thROugh Play

cOmmunIty wealth

gReen SPaceS and PlaceS

neIghBOuRS helPIng neIghBOuRS

The following pages will provided you with a glimpse into the activities that occur in each of the areas, 
the goals we are trying to reach, and  the people who make it possible. Sewn throughout the entirety of 
this book are photos which highlight the learning, sharing, creation and, of course, fun that happen within 
the KGO community.

Kennedy house BBQ
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cOmmunIty  
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cOmmunIty KnOwledge
The Storefront’s Community Knowledge Strategy increases opportunities for 
residents and organizations to gain and share knowledge so that they can make 
choices and provide leadership that will improve their own and the community’s 

wellbeing.

gOalS
• Increasing leadership knowledge and capacity building opportunities
• Increasing access to information
• Increasing learning and awareness opportunities for our Partners
• Increasing our own, our partners and residents knowledge about the 

economic, social and environmental systems that affect community 
wellbeing

• Increased practical relevant knowledge of academics and students
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PaRtneRS

FundeRS SuPPORtIng cOmmunIty KnOwledge

annual Budget 2015: 
$150,000

Toronto Foundation  - 5%

University of Toronto Scarborough  - 15%

Maytree  - 10%

United Way  - 35%

City of Toronto  -  35%

cIty OF tOROntO -  
PaRKS, FOReStRy and RecReatIOn

eaSt ScaRBOROugh BOyS and gIRlS cluB

maytRee

SeRvIce huB PaRtneRS

tOROntO FOundatIOn

unIted way 

unIveRSIty OF tOROntO ScaRBOROugh camPuS (utSc)
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2015 actIvItIeS: cOnnectIng ReSIdentS tO tRaInIng OPPORtunItIeS

One on one support and 
mentoring

Building the “KGO Centre of 
Excellence” learning hub

Providing seminars and learning 
opportunities for residents on 
civic literacy

Helping people to learn to plan 
and run events and programs

Revamping two websites (ours 
and KGO Connects to provide 
more info to the community

University of Toronto Courses: 
Memoir Writing, Mindfulness 

Financial Workshops: RESP 
Educating, Financial Literacy, 
Credit Counselling

Proactively providing people 
with the information they seek 
through our community resource 
centre and service delivery hub

Facilitating and supporting 
program development between 
UTSC and the KGO community 
(courses, community-based 
research, events and sports 
programs)

Organizing and leading 
facilitated discussions on 
neighbourhood improvement

Hosting placement students

KGO Learns

 

Orienting and training UTSC 
faculty and staff to working in a 
neighbourhood context

Managing a cross community 
communication strategy

Facilitating joint professional 
development opportunities for 
partner organizations

Working with University and City 
partners to collect local data, 
share it across organizations, 
analyze it and use it effectively

Gathering data from  residents 
and businesses to find new 
insights and opportunities to 
help the local economy

Storefront employment Resource centre
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Jamila grew up in a Toronto Community Housing highrise. Her family 
faced economic challenges as well as the challenges inherent to living 
with chronic illness. This, however, did not hinder Jamila’s continuous 

pursuit for knowledge and skills. 

From age 12, Jamila was able to leverage community initiatives in the KGO 
area as well as the Storefront’s network in both personal and professional 
development. In a short period, Jamila obtained many titles under her belt: 
babysitter, mentor, youth leader, eco-educator and a strong contributor 
to the community. Utilizing the Storefront’s diverse set of partners, she 
has been able to receive Crisis Intervention training, First Aid/CPR and 
a babysitting certificate. Despite facing hurdles along the way, Jamila’s 
connection to the community has placed her on the path to become an 
inspirational figure for the youth of the community.

Jamila is currently working towards her Child and Youth Worker diploma 
and is employed at a local community services agency.

StORy:



cOmmunIty BuIldIng thROugh Play - OuR StORy | 13 

cOmmunIty BuIldIng thROugh Play
The Storefront’s Community building through play Strategy increases opportunities 
for people to play together and organize together, thereby increasing the level 

of physical activity in the neighbourhood.

gOalS
• Increasing the overall enthusiasm in the neighbourhood for recreation  and 

physical activity, thereby increasing overall activity rates
• Increasing resident leadership, collective organizing and volunteerism in 

recreation and sports activities in KGO
• Increasing use of local recreation and sport facilities by local residents
• Increasing opportunities to participate in recreation and sports activities

Storefront courts launch
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PaRtneRS

annual Budget 2015: 
$140,000

City of Toronto PanAm Festival Grant - 30%

City of Toronto Recreation Grant - 30%

Ontario Trilium Youth Opportunities Fund  - 10%

General Revenues - 25%

Toronto Foundation - 5%

cIty OF tOROntO -  
PaRKS, FOReStRy and RecReatIOn

deRO FOundatIOn/KgO KIcKS

eaSt ScaRBOROugh BOyS and gIRlS cluB

natIve chIld & FamIly SeRvIceS

OntaRIO tRIllIum FOundatIOn

tOROntO FOundatIOn

unIveRSIty OF tOROntO ScaRBOROugh camPuS (utSc)

FundeRS SuPPORtIng cOmmunIty BuIldIng thROugh Play
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2015 actIvItIeS: IncReaSIng OPPORtunItIeS FOR Play, FItneSS, celeBRatIOn and cOmmunIty ORganIzIng

East Scabrorough Run For 
Fun

Learn to Run Training Sessions

Support resident organizing  
(sports court/community 
sports strategy)

Support organizations and 
groups to access space and 
equipment

Equitable access to 
recreation strategy (PF&R 
and ESBGC)

KGO Centre of Excellence

Supporting the Pan Am 
Centre to develop a 
community engagement 
plan

Collecting and disseminating 
data and information about 
neighbourhood recreation 
assets and opportunities.

Facilitating youth 
influence of sports and 
recreation activities in the 
neighbourhood.

Run for Fun 2015

Storefront courts launch
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Noah was a young man previously not connected with organized 
activities in the neighbourhood.  In 2014 when Storefront, MLSE 
and ESBGC teamed up to provide coaches training, his interest was 

piqued.  

Noah trained and got his community coaching certification.  He then began 
his own drop-in basketball program with his fellow coaches on Storefront 
Courts.  Calvin began speaking to him about all the community building 
efforts taking place in KGO.  Noah wanted to have a voice in City decision 
making.  He participated in a poverty reduction consultation and from 
there was motivated to apply to be a facilitator at the City Toronto Strong 
Neighbourhoods Strategy 2020 conference where he facilitated groups of 
residents, organizations and City staff.  Now Noah is working to organize 
local residents to develop a community wide basketball tournament.

StORy:
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Storefront courts launch
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cOmmunIty wealth
The Storefront’s Community Wealth Strategy leverages the power of collaboration 
to provide the residents of KGO with the opportunities to find meaningful work 

and to thrive both socially and economically.  

gOalS
• Increasing capacity among local businesses and organizations to become 

or remain viable contributors to their own community and wellbeing
• Increasing sense of place and sense of responsibility to the local community 

among local institutions and businesses.
• Increasing ability for the Storefront’s  to leverage relationships, networks, 

resources and knowledge to improve the economic resiliency of the KGO 
neighbourhood

east Scarborough works - network mapping
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PaRtneRS
acceSS cOmmunIty caPItal

atKInSOn FOundatIOn

IncluSIve lOcal ecOnOmIc OPPORtunItIeS netwORK (Ilen)

metcalF FOundatIOn

mInIStRy OF tRaInIng, cOllegeS and unIveRSItIeS

the BuSIneSS netwORK

tOROntO cOmmunIty BuSIneSS netwORK

tOROntO-yORK laBOuR cOuncIl

unIveRSIty OF tOROntO ScaRBOROugh camPuS (utSc)

annual Budget 2015: 
$438,000

Metcalf Foundation  - 22.8%

Atkinson Foundation - 8.7%

Ministry of Training, Colleges, and Universities - 68.5%

FundeRS SuPPORtIng cOmmunIty wealth
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2015 actIvItIeS: cOnnectIng ReSIdentS tO tRaInIng OPPORtunItIeS

Providing full employment 
Supports

Encouraging local 
investment procurement 
hiring across the 
neighbourhood

Proactively working 
with larger institutions to 
understand their economic 
impact

Working with larger 
institutions to help them 
connect job opportunities 
with local residents

Providing entrepreneurs 
space in a commercial 
grade kitchen

Facilitating connections to 
wrap around supports for 
new entrepreneurs

Helping local business 
leverage the power of 
collaboration

Facilitating matching local 
job seekers with hiring 
opportunities in local projects

Facilitating workshops to 
help residents understand 
what influences the local 
economy

Collaborating on 
participatory research 
projects about the local 
economy and how it 
connects to the overall  
economy

Ensuring that’s there is a 
direct connection between 
the skills businesses require 
and the types of training 
available

lorna, a community entrepreneur, and volunteers
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Darshana is a young Aboriginal mother of 3 who is facing chronic 
unemployment.  She participated in several employment programs 
and applied for multiple jobs, but her lack of experience, skills, access 

to transportation, and personal challenges made it a very discouraging 
process. Darshana’s story is not uncommon in the City’s marginalized 
neighbourhoods, despite multiple good employment programs. This 
service approach to alleviating chronic unemployment in inner suburban 
communities, however, addresses only part of the problem 

In order to truly make a difference we need to focus on leveraging local 
assets, building community wealth and creating the kind of community 
people want to live in: one with decent local work opportunities. 
East Scarborough Storefront’s asset based approach to addressing 
complex local issues, the Connected Community Approach (CCA) does 
just that. In Darshana’s case we connected her to local peers, social 
service organizations, managers and owners of local food businesses to 
acclimatize her to workplace culture, norms and expectations and training 
organizations who provided her with training specific to the requirements 
of the local food businesses.

In a culmination of learnings, relationships and experience, the East 
Scarborough Storefront and its funding, service and academic partners 
are now embarking on East Scarborough Works, a place based approach to 
building  workforce development pathways that has been chosen to be part 
of Ontario’s Poverty Reduction Strategy.  East Scarborough Works uses the 
CCA approach to connect the aspirations and influence of anchor institutions 
and businesses, to the aspirations of people like Darshana.

StORy:
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gReen SPaceS and PlaceS
The Storefront’s Community Green Places and Spaces Strategy increases 
the number, quality, stewardship and use of Green Places and Spaces  

in the Kingston- Galloway Orton Park Neighbourhood.

gOalS
• Increasing organic gardening knowledge and opportunity for local residents 
• Increasing access to green spaces 
• Increasing knowledge of and capacity to lead green initiatives in inner-

suburban communities
• Decreasing water consumption 
• Decreasing carbon footprint 
• Increasing number and quality of public access places and spaces

Run for Fun 2015, morningside Park
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PaRtneRS
caPReIt

dOw chemIcal
let’S talK ScIence (utSc)

StaRBucKS cOFFeeS
SuStaInaBle t.O. 

td BanK
tOROntO and RegIOn cOnSeRvatIOn

tOweR neIghBOuRhOOd Renewal (tnR)
unIveRSIty OF tOROntO ScaRBOROugh camPuS (utSc)

annual Budget 2015: 
$100,000

TNR (Capreit)  - 10%

General Revenue - 30%

TD Bank - 50%

DOW Chemical - 10%

FundeRS SuPPORtIng gReen SPaceS and PlaceS
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2015 actIvItIeS: IncReaSIng numBeR and QualIty OF gReenS SPaceS and PlaceS In KgO

Facilitating workshops and 
joint planning for the Rose 
Garden

Launching a composting 
program at The Storefront

Introducing composting in 
the towers as part of TNR

Implementing the Sky-O-
Swale water harvesting 
program

Assembling a Storefront 
“Green Team”

Constructing a Bee Hotel to 
aid insect pollinators

Teaching local residents 
about water harvesting 
through demonstration 
projects 

Partnering with UTSC to host 
Waterwise, a large scale 
community event aimed at 
increasing knowledge

Responsible ecological 
management of properties 
we operate

Neighborhood walks in 
Morningside Park

Partnering with UTSC to host 
the first inaugural Run for Fun 
in through Morningside Park

Hosting environmental 
groups and connecting their 
environmental work with 
local residents

Helping Partners and 
Residents to build the 
capacity of partners and 
resident leaders re: green 
initiatives

Securing initial funds for 
Storefront expansion (LEED 
certification, green roof, 
green house, solar panels)

Storefront courts
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The Sky-o-swale® is shade water structure that filters water 
through a green roof, into an underground cistern.  The water is 
used to irrigate the Community R.O.S.E. (Roots Of Scarborough East) 

Garden.  The Sky-o-swale originated as a creative response to a structural 
conundrum.  Provided with funds to build a bio-o-swale local youth were 
disappointed to learn that the soil at The Storefront would not allow for 
the necessary water filtration.  Undeterred, the youth and their architect 
mentors came up with a creative solution: to put the bio swale on a shade 
structure “in the sky” and the idea for the Sky-o-swale was born!

As one of the original Tower Neighbourhood Renewal demonstration sites, 
Storefront staff with multiple partners leant their support to local residents.  
Together they worked to re-imagine the space immediately surrounding 
their apartment towers to be spaces that encouraged community 
gathering, celebration and play.  One of their dreams: a sports court that 
could accommodate multiple sports.  This dream was captured by ERA artist 
rendering of the Sky-o-swale which included children playing soccer as the 
Sky-o-swale foreground.  When Maple Leaf Sports and Entertainment was 
brought to the table the rendering caught their imaginations and a new 
partnership was born.

As of 2014, the Sky-o-swale and Storefront Courts became icons, 
demonstrating to the community and to the world at large just what can be 
accomplished when we start by investing in local youth and bring all of our 
talents and resources together to support them and their dreams.

StORy:
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neIghBOuRS helPIng neIghBOuRS
The Storefront’s Neighbours helping Neighbours strategy leverages the power of 
collaboration to increase the capacity of local residents to help one another in 

both large and small ways.

gOalS
• Increased capacity for residents to participate and volunteer
• Increased opportunity for celebration
• Increased opportunity for residents to share skills and talents
• Increased civic engagement opportunities
• Increased capacity for people to lead
• Increased collaboration between residents leads and formalized 

organizations
• Increased opportunity for residents voice on civic issues

Power clean, a local entrepreneur



neIghBOuRS helPIng neIghBOuRS - OuR StORy | 27 

PaRtneRS
caPReIt

cIty OF tOROntO
cOmmunIty dOnORS

eaSt ScaRBOROugh BOyS 
and gIRlS cluB

lOcal ReSIdentS
lOcal chuRcheS

maPle leaF SPORtS and  
enteRtaInment (mlSe)  

FOundatIOn
maytRee FOundatIOn

metcalF  
FOundatIOn
mInIStRy OF  

tRaInIng, cOllegeS and  
unIveRSItIeS

new hORIzOnS
OntaRIO tRIllIum  

FOundatIOn
OntaRIO tRIllIum  

FOundatIOn - SPORt FOR 
change

SamaRa FOundatIOn/tnc

SeRvIce cluBS
SuStaInaBle.tO

tOROntO FOundatIOn/ 
PlayIng 4 KeePS

unIted way -  
actIOn FOR  

neIghBOuRhOOd change
unIveRSIty OF  

tOROntO  
ScaRBOROugh camPuS 

(utSc)
vItal yOuth

annual Budget 2015: 
$381,500

Youth Opportunity Fund - 26.2%

Ontario Trillium Foundation Sport for Change - 18.3%

United Way ANC - 26.2%

City of Toronto - 15.2%

Metcalf Foundation - 5.2%

Vital Youth - 3.9%

New Horizons - 2.9%

Toronto Foundation - 2.0%

FundeRS SuPPORtIng neIghBOuRS helPIng neIghBOuRS
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2015 actIvItIeS: cOnnectIng ReSIdentS tO ReSIdentS

Facilitating workshops and 
joint planning for the Rose 
Garden

Organizing shared learning, 
experiential and fun 
Opportunities: KGO Learns, 
Community Speaks, etc

Outreach, resources and 
support for community 
celebrations and diverse 
activities

Promoting and supporting 
people to participate in 
Leadership Training

 

Providing residents with 
meaningful volunteer and 
contract positions

Promoting residents as 
candidates to local 
businesses 

Encouraging residents to 
participate networks and 
encourage networks to 
welcome residents

Promoting youth influence 
on organizations and local 
systems through KGO ACT 

Annual “We Lead” training 

Promoting and connecting 
with civic participation 
opportunities

Coaching and Referee 
training 

Event Planning training 

Organizing and supporting 
“by-youth-for-youth” 
initiatives (KGO ACT and 
Youth Sports Unlimited)

Facilitating KGO Centre 
of Excellence to increase 
access to training

P4K (Playing for Keeps) local coach
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On a blustery, cold Saturday in April, Anne went to the KGO 
to participate in the annual clean up event.  She arrived 20 
minutes late, and along with a group of youth, began to roam the 

neighbourhood for a good place to dig in and get cleaning.  It was hard 
to find.  They went to the vacant lot, normally strewn with litter: it was 
pristine.  They went up and down Lawrence Avenue E and nowhere was 
any litter to be found.  Clearly others had been there before them.They 
did finally find an area leading into the ravine that in sore need of a clean 
up and worked hard to get the garbage into bags.  As Anne wandered 
through the neighbourhood that morning, she met dozens of fellow garbage 
collectors.  Among them, a local pastor, dozens of local youth, resident 
leaders organizing small groups, our MP John McKay, a senior’s group, 
a group of local bank employees and our library’s area manager.  In all, 
more than 200 people caring for the neighbourhood and enjoying working 
together.

Anne discovered that the biggest community impact comes from a diverse 
group of people creating a culture of working together, getting to know 
each other and feeling a sense of accomplishment.  

StORy:
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5N2 Soup Kitchen

Afghan Women’s 
Organization (A.W.O)

Catholic Cross Cultural 
Services (CCS)

Centre francophone de 
Toronto

Community Living 
Toronto

Community Resource 
Connections Toronto

Connecting Women 
with Scarborough 
Services (CWSS)

Consolidated Credit

Culture Link

Elizabeth Fry Society

Epilepsy Toronto

Family Association 
for Mental Health 
Everywhere (F.A.M.E.)

Food Centsability

Fred Victor – 
Sangamam

Frontier College

Kennedy House

Legal Aid Ontario

Ministry of Community 
& Social Services

Multiple Sclerosis 
Society

Neighbourhood Link

Partners for Access 
and Identification

Scarborough 
Centre for Healthy 
Communities (SCHC)

Scarborough Women’s 
Centre

Settlement Assistance 
and Family Support 
Services (SAFSS)

SmartSaver

South Asian Legal 
Clinic of Ontario 
(SALCO)

Toronto District School 
Board

Toronto Employment 
and Social Services 
(T.E.S.S)

Toronto Parks, Forestry 
and Recreation

Toronto Public Health

University of Toronto – 
Scarborough Campus

SeRvIce delIveRy PaRtneRS
east Scarborough Storefront, Service delivery Partners
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at a glance:
For the year 2015 -

STAFF: 

27
VOLUNTEERS:

336
HOURS VOLUNTEERED:

11,168
RESIDENT CONTACTS:

40,607
SERVICE-HUB USER AGES: 

SOURCES OF FUNDING:

Seniors  (64+) - 2,546

Children  (0-12) - 4,697

Youth (12-29) - 5,838

Adults (30-64) - 27,443

Other - 4.29%

Individuals - 3.13%

Earned Revenue - 0.43%

United Way - 11.91%

Foundation - 26.74%

Municipal - 11.91%

Provincial - 37.22%

Federal - 4.36%

East Scarborough 
Storefront is a project on 
Tides Canada’s shared 
platform, which supports 
on-the-ground efforts to 
create uncommon solutions 
for the common good. 
Tides Canada is a national 
Canadian 
charity dedicated to a 
healthy environment, social 
equity and economic 
prosperity. 

* unaudited figures




